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THE ENSEMBLE MINDSET

Creating Teams That Trust, Connect and Deliver

How ensemble principles help teams listen deeply, adapt in real time,
work across silos and achieve collective success.

In this engaging and highly interactive keynote, Dr Andrew Lewis draws on the

principles of great ensembles to reveal what makes teams truly exceptional.

Drawing on decades of experience as an actor, director and facilitator, he explores how
trust, shared awareness and authentic communication enable people to collaborate more
effectively, adapt under pressure and achieve collective success.

Blending storytelling, humour and practical tools, this keynote demonstrates how the habits
of high-performing ensembles can strengthen teamwork, break down silos and create cultures
where people feel connected, valued and empowered to contribute. Participants leave with
fresh insights and practical strategies to build teams that trust, connect and deliver.




